DILBERT Scott Adams

THEY'VE JOINED
FORCES AND HIRED
NASA TO NUDGE AN
ASTEROID TOWARD
OUR HEADQUARTERS.

I THINK I WONDER
WE CAN WHAT THE
WIN AVERAGE

LIFE SPAN OF

OUR NEWEST PRODUCT
INFRINGES PATENTS
FROM GOOGLE, APPLE,

MICROSOFT, AND
ORACLE.

-

[
g {:]__::'

Dilbert.com DilbertCartoonist@gmail.com
931 o201 Scont Adams, Inc. /Dist by Unwversal Uclick




Making Critical Decisions
In the Legal Arena

HEC MBA - Track Entrepreneurship
Professor: Michel Safars

Guest Speaker: Francois Laugier

Ropers, Majeski, Kohn & Bentley (RMKB)
francois@rmkb.com

ROPERS MAJESK]!] KOHN BEMNTLEY



| FESEH |

THIS DOESNT
\ FEEL RIGHT.

IT CAME STRAIGHT
FROM OUR LAWJYER.

WRONG. CAN YOU
RESEARCH IT A

IT JUST FEELS
LITTLE MORE?
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IN MY HEAD,

[THAT RESEARCH

SURE. T CAN no]

LET'S SEE. .. OUR
LAWYER GOT HIS
DEGREE AT HARVARD
AND HAS TWENTY
YEARS IN THIS
EXACT FIELD.

WHEREAS YOU HAVE
A "FEELING™ THAT IS
PROBABLY THE RESULT
OF AN UNHOLY COM—
BIMNATION OF GREASY
FOOD AND IGNORANCE.
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THE DATA CLEARLY

CHEESEBURGER.

FAVORS THE HARVARD
LALJ DEGREE OVER THE
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GOOD LUCK.
HES IN A
BAD MOOD.




Decision Making

e Proactive

— Formation, Growth, Financing, M&A, Plaintiff
Litigation
* Defensive

— Defending litigation, IP Protection,
Compliance with Labor, Securities, Corporate
laws.
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Choice of Counsel

e Landscape

e “Quarterback”

* Personal broad spectrum
 Broad resources

e Fair price
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Formation

e Needed?

— Be ready!
— Alternatives (IP prot., JV, Reseller, Distr.)

 DE/CA (Best location?)

e DNA
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Financing

« Revenue
* Intercompany loans
e Raising Capital
— Eliminate obstacles (Clean corp, IP Prot, Due
Dil.)
— Future Capitalization (Articles,

Common/Preferred, Authorized/Issued, “Fully
Diluted Cap.
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Growth through contracts

o JV (Partnership)
o Strategic Alliance (Contract)
e Sale of technology
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IP Protection

« NDA

e TM

o Patents

o Copyrights
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Leasing

e Term
e Termination
e Renewal

e Lawyer?
 Heavy item
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Employment

e Confidentiality & Invention Assign. Agr.
« Non compete

o Stock Options

e Visas

ROPERS MAJESK|! EOHM BENTLEY



Litigation

e Discovery
e Costs: Risks to a startup
e |nsurance
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M&A

e Asset/Stock (Tax & liab. Considerations)
 Earn Out

e Continuation of key employees
 Integration!!
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THANK YOU!

Questions?
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